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Telecom operators, especially the fixed network operators, operate a large 
number and wide range of network resources. Improving the resources management is 
an important part of the enterprise’s precise management and operation efficiency 
improvement, which can affect every client’s service using, and closely related to the 
improvement of resource utilization. In this paper, we check and summarize the entire 
process of China Telecom’s resource management and system construction. Based on 
these experiences, we explore and propose some innovative and optimize suggestions 
to meet the needs of business development and service delivery. The paper analyses 
and researches the issue in five parts. 
In the first part, this paper briefly describes the background about the study, and 
indicates the significance of resource management system construction from telecom 
operators means evolution. In this part, the paper also proposes the research contents 
and methods, introducing the related business standards in the industry and China 
telecom.  
This paper focuses on three aspects of the actual operation, which includes 
business responding and production & services, decision-making and precise 
management, network development and operational management, to describe the 
purpose of resource management system construction. According to the requirements 
of system construction and Chinatelecom Group’s guidance on IT construction, this 
paper makes a detailed description of the model and strategy of resource management 
system construction in three aspects, including system construction, network 
resources and resource management. The paper makes a case study to analyze and 
describe the practical results of the resource management system, summarizes the 
supporting role and effectiveness of the system in three major areas, including 
marketing services, network construction and maintenance, benefit analysis. The case 
study also demonstrates the feasibility of the building model and the strategy 
proposed above. 
In the end, this paper makes an analysis and outlook about the function 
enhancement and application expanding of the resource management. 
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电信资源管理系统按照电信管理网 TMN（Telecommunications Management 
Network  电信管理网）的管理层次结构，其定位为网络管理层的应用系统，是
建立在各专业网络综合网管之上，同时是运营支撑系统（BOSS）、资源管理规划











    本研究方法主要是结合中国电信宁波分公司在电信资源管理和系统建设过
程中遇到的问题和经验，进行了总结梳理和归纳。同时从电信企业发展实际，提
出了下一步资源管理、系统建设的目标要求，以及系统的应用领域。 
第三节  电信行业标准与中国电信集团相关业务规范 
    中国电信于 2003 年 10 月份，组织有关省级公司的专家和咨询厂商编制了企
业信息化战略规划(ITSP: Information Technology Strategy Planning 企业信
息化战略规划)，首次系统的阐述企业信息化的范畴、战略目标、发展战略与原
则，从技术体系和管理体系两方面对中国电信信息化发展与建设进行了规划。 
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系统升级改造与建设，逐步实现“信息共享、有效支撑、创造价值”的阶段要求，
在整合优化提升已有各类规范的基础上编制完成了 CTG-MBOSS（China Telecom 




展阶段以信息共享为切入，中期突出有效支撑，远期实现 IT 创造价值。 











一、国际化理论成果 eTOM 增强的电信运营图 
由 TM（Telecom Managememt 电信管理）论坛牵头，组织发达国家的电信运
营商、设备制造商与供货商、软件系统开发商、研究机构等单位的专家、学者编
写的电信运营行业的业务流程框架，是电信服务提供商运行流程实际依照的行业
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